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Managing Change

Introduction

Overview

Change is a constant factor in the travel industry.What you knew to
be true yesterday may be inaccurate today. Prices, policies, people, and
products can literally change overnight, so the ability to embrace and
effectively manage change is of great benefit to today’s travel profes-
sionals. This course will introduce you to some basic skills in managing
change. First among these skills is planning for change, and you will
explore some key elements to consider as you anticipate change with-
in your organization. Once you know that change will occur, you must
know how to effectively communicate the expected changes to
coworkers and clients, which is the subject of Unit 2. Units 3 and 4
suggest techniques to implement change and deal with its conse-
quences. While change may not always come easily, you can be sure
that it will indeed come. This course will help you prepare for the
inevitable changes that accompany the travel profession.

Learning Outcomes
After completing the readings and activities in Managing Change, you
will be able to

* Identify the significance of paradigms and leadership skills in planning
for change.

« Communicate anticipated changes with optimal effectiveness
throughout your organization.

 Follow a series of logical steps to implement necessary changes suc-
cessfully.

* Practice practical techniques for dealing with the consequences of
change.

» Use your communication and implementation skills to manage
workplace change.

UOI130NPO.IIU|

© The Travel Institute





